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Greater Phoenix Ryan White Planning Council 
Executive Committee Minutes 

4041 N. Central Avenue, Phoenix, AZ 85012 
Planning Council Support Office: RyanWhitePC@maricopa.gov  

 

MINUTES 
Executive Committee 
Monday, April 24, 2023 
ZOOM Teleconference 

 

Committee Members Planning Council 
Members  

Recipient Staff  Guests  

🕿Steve Gallardo 
Board of Supervisors 

EX 🕿Cynthia Quinn P 🕿Jeremy Hyvärinen P 🕿Eduardo Moreira 

🕿Randall Furrow 
Planning Council Chairman 

P 🕿Jason Vail Cruz P 🕿Chantie Coleman P 🕿Benjamin Pierson 

🕿Meaghan Kramer 
Planning Council Vice Chair 
CHPS Committee Chair 

EX 🕿Craig Crabtree 
P 

  🕿Heather Smith  

🕿Chuck Albrecht 
Positive Representative 
TEAM Committee Chair 

EX 🕿Alain Barnes 
P 

   

🕿Eric Eason 
Special Populations: POC 

EX      

🕿Erica TeKampe 
StAR Committee Co-Chair 

P      

🕿Duvia Lozano 
StAR Committee Co-Chair A      

       

🕿Daniel Iniguez – (ALT) A      

🕿Philip Seeger – (ALT) A      

       

P = Present        AP = Alternate Present        A = Absent        🕿 = Phone/Zoom 

Support Staff: Jason Landers and Gwendolyn Bishop 

  
Call to order Randall Furrow, Chair, called the meeting to order at 12:33 PM.             

1. Determination of Quorum   2 of 7 members were present at 12:33 pm QUORUM WAS NOT ESTABLISHED (Need 5+) 

2. Welcome and Introductions  

The Chair welcomed Planning Council members and guests. The Chair asked everyone to 
announce their name and for Planning Council members to declare any conflicts of interest for 
the record. The Chair reminded everyone that today’s meeting would be a workgroup and that no 
business could be voted on. 

3. Review and Acceptance of 
Agenda 

Today’s Agenda was reviewed and accepted by the committee.  

4. Review and Approval of the 
Minutes and Action Items 

The workgroup reviewed the minutes from February 27, 2023, and they had no changes to make. 
These will be reviewed again at the next Executive meeting for approval. 
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Business Item   Discussion / Motion Action 

5. Chair Update 

Randall Furrow wanted to thank all our planning council volunteers in 
appreciation of April Volunteer Appreciation Month.  
 
Randall also thanked everyone that volunteered at the AIDS Walk and 
Rainbows Festival for their time. 
 
Randall reminded everyone that all PSRA Days 1 & 2 on August 28th & 29th 
are Mandatory for all Planning Council members to ensure you have the 
dates saved in your calendars.  
 
He also shared that the Part A office is working on a data session training 
scheduled on August 16th and to hold that date on their calendars as 
highly recommended for all members to join. The Part A team will send 
out an invitation sometime in June.  
 
Randall reminded everyone that the Planning Council Meeting scheduled 
for tomorrow had been canceled so everyone could participate in the HIV 
Symposium this week.  

Jeremy H: To send 
Data Training Session 
Outlook invitation to all 
PC members to join.  

6. Appointments for 
Subcommittee Chairs 

Randall appointed Alain Barnes as the Chair of the Training, Education, 
and Membership (TEAM) Committee. The workgroup had a consensus 
agreeing with Alain being appointed. No vote is required as the Chair can 
appoint the committee chairs without a vote required.  

Discussion Only. 
No Action. 

7.  Planning Council 
Support Update 

Planning Council support will add to each agenda this line Item to provide 
any updates and activities that Planning Council Support is working on at 
the meetings.  
 
Gwen Bishop walked through the results of the surveys collected from the 
AIDS Walk and the Rainbows Festival.  Planning Council shared a booth 
with the Positively You Team at the Arizona AIDS Walk and Rainbows 
Festival. We connected with over 1800 people between events and 
collected over 40 responses.  
 
Highlights: 
AIDS WALK: 

 22% of respondents said they were unaware of an HIV epidemic. 
 77% of respondents said they were concerned about the HIV 

epidemic. 
 55% of respondents wanted to learn more about the Planning 

Council. 
 1 person said they would like to apply for membership in the 

planning council. 
 
RAINBOWS FEST: 

 26% of respondents said they were unaware of an HIV epidemic. 
 77% of respondents said they were concerned about the HIV 

epidemic. 
 60% of respondents wanted to learn more about the Planning 

Council. 
 1 person said they would like to apply for membership in the 

planning council. 
 
Jason Landers asked the workgroup for ideas for good questions about 
sending out drip reminders to the mentors/mentees to encourage 
continued growth and development.  
 
Randall suggested asking if mentees are familiar with PSRA, our process, 
and their role in those sessions with their mentors. Jeremy suggested 
dripping emails to the PC Body asking if they are preparing for the 
upcoming meetings, discussing any questions they may have with their 
mentors before the meetings, and how they plan to increase their 
participation during meeting discussions.    

PC Support: To create 
a drip email to all 
Planning Council 
Mentors and Mentees 
with questions to 
encourage they are 
working together.  
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Business Item   Discussion / Motion Action 

8.  Design the Assessment 
of the Efficiency of the 
Administration Mechanism 
(AEAM) 

Jason Landers reviewed the questions used last year for our Assessment 
of the Administration Mechanism (AEAM) with the workgroup. They 
reviewed last year’s results to clarify how the questions worked. After 
discussion, they agreed that the questions were good to use again this 
year.  
 
Because we could not vote on this item, it will be added to our next 
Executive meeting for a vote.  

Discussion Only. 
No Action. 

9. Ryan White HIV/AIDS 
Part A Recipient Update 

Jeremy Hyvärinen shared an update on the needs assessment that 
Germaine Solutions is working on.  We have received 281 responses so 
far. Our initial analysis in terms of reflectiveness [of responses] is that we 
are still seeing a large gap from our young adults ages 18-34, and our 
Hispanic, Black, and CIS Gender women communities.  We are adding the 
survey to our young adult and community newsletters to attempt to reach 
these specific populations. These will go out next week. We are also 
prepping providers at our CQM meeting for help getting the needs 
assessment to their clients. He will also share this at the HIV Symposium 
this week when speaking to other providers to see if they can help. The 
goal is to get 500 responses. We have until the end of May to close the 
Needs assessment.  
 
We have received the Notice of Award (NOA). $10,747,912.00. It did not 
come in enough time for us to put together the allocations for this year, 
and we are still wrapping up some of the billing being closed out from the 
last grant year in determining the amount of what the carryover will be. 
The award is up approximately $290,000 from the previous year.  
 
The Recipient’s office is still working on the final allocations based on last 
year’s PSRA and the allocation’s workgroup recommendations. The final 
bills should be processed this week, allowing us to finish working on the 
final allocations report being submitted for approval. This will be 
presented at our next CHPS Committee meeting in May for review and 
then voted on for approval at the Planning Council meeting in June.  
 
Our estimated carryover is between $300,00 and $320,00. The max 
carryover was at $325,431. Almost all of the allowable carryover we are 
asking for. This includes MAI, and Part A, $300,000 is the minimum, 
however, it will be closer to $320,000.   
 
Some notes from last year, we projected in Primary Medical Care almost 
$2mil we were not sure we would be able to spend, however, we ended up 
spending all of it. We are under our carryover limit. Partly because when 
we reviewed Outpatient ambulatory services, March through October, our 
average billed monthly invoice was just under $90,000, and in the last four 
months of the grant year, it was up over $190,000. The reason was that 
Telehealth was decreasing, and we were seeing more people in step-in 
services, and we also identified a few lag claims that were not coming in 
in the month they were happening. That issue has been resolved.  
 
We also project that we will have a short-term need from the AHCCCS 
unwinding plan that began in April to help carry clients over until they can 
get reenrolled or replacement medical insurance coverage.  
 
A few highlights:  
 
Early Intervention Services (EIS) – Because of having to project on the 
AHCCCS unwinding and its impact on our program costs, we know we will 
see at least some clients that will lose Medicaid. They will need to be on 
Ryan White temporarily during the transition to other insurance options.    
 
We are proposing to drop down the EIS budget significantly.  The propels 
we had from PSRA last year have budgeted around $625,000. We have 
not yet received requests for this amount from providers, however, in 
anticipation of the AHCCCS unwinding plan, we are looking to move one 
of the service providers over to the Ending the HIV Epidemic funding grant 

Discussion Only. 
No Action. 
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Business Item   Discussion / Motion Action 

to make room for the AHCCCS unwinding costs. So, it will decrease from 
$625,000 to $224,000 as projected to account for the need and 
accommodate some of the expanded services under EHE.  
 
Health Insurance Premium and Cost-Sharing Assistance (HIPCSA)– 
Budgeting approximately $135,000 under what PSRA allocated. We will be 
using carryover dollars to cover the remaining portion of that.  
 
Medical Case Management (MCM) – This came in a little under because 
we already know we will have some vacancy savings. 
 
Mental Health Services (MHS) – We will increase by approximately 
$100,000. We have received specific requests about increasing the 
number of Spanish Speaking Therapists available, which is an increasing 
need.  
 
And the rest of the changes were for staffing to fill the positions filed this 
past year.  
 
Jeremy also shared that the HRSA required allocations report due in 
August last year has been moved to May 29th. Randall shared that since 
this will be before our Planning Council meeting in June for approval, he 
asked the workgroup if we can give consensus or support to what has 
been given to us and then give final approval at our June meeting. Or, if 
need be, have an Executive Meeting and an abbreviated Planning Council 
meeting in May. The Recipient’s office is okay with however the council 
decides to handle this.  The workgroup had a discussion and agreed to 
allow the Recipient’s office to submit the HRSA required allocations 
report on time and that the council would wait until the June meetings to 
review the report and vote on the submitted allocations.   
 
Jeremy also shared that we contacted AHCCCS to get them to join the 
Planning Council. They answered that they don’t have the capacity for a 
formal member to join the council right now, however, they have agreed to 
share a report to the Planning Council at our June and PSRA meetings. 
 
The Part A Data Session will be taking place in August before PSRA.  This 
will help everyone understand what the reports mean and what they will 
be seeing at PSRA.   
 
We have sent out a request to the provider to ask for interest in any of 
their Community Advisory Board (CAB’s) groups to join our planning 
council meetings or to let our Planning Council support and Part A office 
attend one of their meetings to promote membership of the Planning 
Council. We have not had a response as of yet, and we will continue to 
drip on them.  
 

10. Review of PC Budget 
Amount with the Recipient 

We skipped this line item because the Recipients office is still working on 
the final allocations that may impact our PC Budget. We will also include 
this as a line item to be reviewed and voted on at our next meeting.  
 
 

PC Support: Add to 
Agenda for the next 
meeting.   

11.  Identify Datasets for 
Priority Setting and 
Resource Allocations 
(PSRA) 

 Jeremy Hyvärinen reviewed the reports he plans to share at our 
upcoming PSRA with the workgroup. These will be the same reports but 
have broader comparable charts allowing a deeper data review.  
 
We could not vote on this line item; therefore, it will be added to the 
agenda to allow a vote.  
 
 

Discussion Only. 
 
PC Support: Add to 
Agenda for the next 
meeting.   
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12.  Review and Approve 
Final Allocations Based On 
Actual Award Amount 

This was discussed during the Part A update. Discussion Only. 
 
PC Support: Add to 
Agenda for the next 
meeting to vote on.   

13.  Training, Education, 
and Membership (TEAM) 
Committee Update 

Alain Barnes provided the TEAM update. He thanked everyone that 
participated in the events. He shared that he has been working with 
Randall and Jason in training to help with application reviewing and 
membership questions for reflection on our community.  
 
Randall shared that we are still looking for our Latin consumer members, 
however, we are opening our availability also for unaligned consumers. 
 
Jason shared that the Board of Supervisors (BOS) has approved the 
appointment of Patricia Sandoval and Craig Crabtree.  
 

Discussion Only.  
No Action 

14.  Community Health 
Planning and Strategies 
(CHPS) Committee Update 

Jason Landers provided the update to the workgroup.  CHPS is revising 
the PSRA Ranking tool and process for this year. The committee reviews 
the descriptions and training to bring clearer language for this year’s 
PSRA process. They are also reviewing the reports they would like to be 
included. CHPS has scheduled trainings to begin in the month of July. 
 
Jeremy Hyvärinen provided the update with the Needs Assessment in his 
Part A update, and the majority of the CHPS meetings have been 
surrounding PSRA discussion. 
 
 

Discussion Only.  
No Action 

15. Standards and Rules 
(STaR) Committee Update 

Erica TeKampe shared with the workgroup that we have been working 
through the Bylaws and have a little left to finish up with them before we 
can move back to completing our Standards of Care.  

 
Discussion Only.  
No Action 
 
 

15. Review and Resolve 
Parking Lot Items 

We will review Executive and Subcommittee Committee Policies and 
Procedures to align with approved updated Bylaws. 

Discussion Only.  
No Action 

16. Review Scope of Work & 
Planning Council Activity 
Timelines (PCAT) 

The workgroup reviewed the PCAT.  We are on track with our PC 
activities.  
 

Discussion Only.  
No Action 

17. Determination of 
Agenda Items for the Next 
Meeting 

Add these back to June Meeting for voting:  
 Design the Assessment of the Efficiency of the Administration 

Mechanism (AEAM). 
 Review and Approve Final Allocations Based On Actual Award 

Amount 
 Review of PC Budget Amount with the Recipient. 

 

Discussion Only.  
No Action 

18. Current Event 
Summaries 

Alain Barnes wanted to thank Chuck Albrecht for taking the time to help 
him transition as TEAM Chair. 

Discussion Only.  
No Action 

19. Call to the Public 
Nothing was shared during this time. Discussion Only.  

No Action 
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SCHEDULE OF NEXT MEETINGS 

 

Adjournment  TIME 1:30 PM 
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Community 
Outreach 
Report
2023 AIDS Walk and Rainbows Festival 



PUBLIC HEALTH

Events Overview
A I D S  W a l k R a i n b o w s  F e s t

• 5-hour event
• Small booth with one table
• 300 people visited tent
• All paper surveys

• Two day event, 8 hours a day
• Larger booth with three tables
• 1,547 people visited tent
• Mix of paper and virtual 

surveys



PUBLIC HEALTH

Rainbows Fest
31 Responses

AIDS Walk
9 Responses



PUBLIC HEALTH

Familiarity with the Planning 
Council
A I D S  W a l k R a i n b o w s  F e s t

12

19

Already Familiar Not Familiar

4
5

Already Familiar Not Familiar



PUBLIC HEALTH

Level of Concern about the HIV 
Epidemic in Phoenix

• 22% of respondents said they 
were unaware that there is an 
HIV epidemic

• 77% of respondents said they 
were concerned about the 
HIV epidemic

A I D S  W a l k

• 26% of respondents said they 
were unaware that there is an 
HIV epidemic

• 77% of respondents said they 
were concerned about the 
HIV epidemic

R a i n b o w s  F e s t



PUBLIC HEALTH

Interest in Planning Council

• 1 person said they would like 
to apply for membership to 
the planning council

• 55% of respondents said they 
would like to learn more 
about the Planning Council

A I D S  W a l k

• 1 person said they would like 
to apply for membership to 
the planning council

• 60% of respondents said they 
would like to learn more 
about the Planning Council

R a i n b o w s  F e s t



Volunteer Feedback



PUBLIC HEALTH

What was the single most valuable 
thing you learned at the events?

How valuable it is
to have diversity, and 

the younger generation 
coming out to learn 

about HIV/AIDS.

The scope of the 
outreach in our 

community.

The importance of 
in-person connections 

and being present at 
community events



PUBLIC HEALTH

Future Events

• Pride October 2023
• Promoting Planning Council visibility and education
• Metrics

• Number of contacts
• Number of survey responses
• Number of completed applications post event



AEAM: The Assessment of the efficiency of the administrative mechanism 

The Ryan White HIV/AIDS Treatment Extension Act requires each Part 
A program’s planning council/planning body to’ assess the efficiency 
of the administrative mechanism (AEAM) to determine how quickly 
and well a recipient carries out its responsibilities and meets the needs 
of people with HIV. 
On a yearly basis, the Planning Council is responsible for evaluating how rapidly Part A funds 
are allocated and made available for care in the Phoenix EMA. This involves ensuring that funds 
are being contracted for quickly and through an open process and that providers are being paid 
in a timely manner. It also means reviewing whether the funds are used to pay only for services 
that were identified as priorities by the planning council during Priority Setting and Resource 
Allocation (PSRA) and whether the amounts contracted for each service category are the same 
as the planning council’s allocations during (PSRA). 

 

Questions we used previously: 

o Question 1: Part A funds are expended in a timely manner? 
o Question 2: Part A contracts with Subrecipients were signed and executed in a timely manner? 
o Question 3: The EMA/TGA had 5% or less in carryover in formula funds? 
o Question 4: The Part A grant award for 2020/21 grant year matched the service categories and 
percentages identified during the Planning Council’s Priority Setting and Resource Allocation 
process? 
o Question 5: Were Part A resources reallocated in a timely manner to ensure the needs of the 
community are met 
 



Greater Phoenix Ryan White HIV Services Planning Council 
Priority Settings and Resource Allocation Training and Workshop  
Documents List   
August 28th, 2023 & August 29th, 2023 

 

PRSA 2022 Page 1 8/2022 
Document List 

Planning Council Meeting Documents (Left folder pocket) 
 Planning Council Meeting Agendas 

 Conflict of Interest Declaration 

 Code of Conduct 

 Media Release Form 

 PSRA 2023 Part A Priorities Voting Certification 

 Priority Setting and Resources Allocation Process 

 Guiding Principles for Allocations Decisions 
o Overview of PSRA Process 

 Glossary of Terms and Common Acronyms 
 

 HOPWA Fact Sheet 
 
PSRA Data Session Documents (Right folder pocket) 

 Yearly Summary 
o Last year’s clients, staff, costs (by funding stream), 
o This year’s projected clients and funds available; and 
o Next year section for Planning Council to take notes during meeting.  

 2021-2022 Utilization Report (All Funding Streams)  
o Last year’s costs by funding, clients, costs per client, units, etc. by service 
category.  
 

 2021-2022 EMA Unduplicated Clients  
o Clients by demographics, suppression rates, and by service category.  

 

 2021 RWPA Continuum Dashboard 
o Part A Continuum Data by year, service category, and priority populations. 

 2021 RWPA Disparities Calculator 
 

 2021-2022 Allocations 
o This year’s allocations (costs) changes and progression; and 
o Breakdown of current allocations by funding stream.   

 1st Quarter Comparison  
o Comparison between clients (total and new) and costs by service category for 
the 1st quarter of the current and previous grant years. 
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DRAFT GY23 Budget for the Greater Phoenix EMA Planning Council Executive Committee Review 
February 2023 

Proposed Budget, based on Council requested items. Pending Executive Committee approval and 
available funding. Does not include Planning Council Support Salaries, per the MOU. 

Item Proposed Budget 
Supplies – general  $1,500 
Supplies – branded and outreach materials $2,500 
Travel for consumer members (registration, air, lodging, per diem, 
incidentals) $7,000 

Other – Housing Association Membership, Meeting Rooms, 
Background Checks, Software, Wireless Technology, event 
registration 

$6,000 

Needs Assessment $10,000 
Total $27,000 
 

Approved Requests from the Council (included in above budget):  

Food, rental, and equipment, needed for any in-person meeting. 

Festivals – AIDS Walk, Rainbows, Pride, Melrose Street Fair, MLK Celebration, Hispanic Event. Related 
incentives, parking/travel reimbursement, flyers, backdrop banner and roll-up floor stand. Any festivals 
jointly attended by the Council and the Ryan White Part A Positively You team will include shared table 
space. 

Meeting/Council Materials – Binders, Tab Inserts, paper, name badges, lined notebooks for PSRA. 

Travel and registration to Planning Council-related conferences for consumers, as discussed at the 
Executive committee meeting on December 19, 2023. Each consumer is limited annually to one out-of-
state travel and one in-state or virtual conference under $300. There is limited approval for multiple 
people attending the same out-of-state conference.  

Budget Requests Pending Additional Review (not currently included in budget): 

Request for one other festival. Can be reviewed and approved once the festival is named. Will identify if 
budget adjustments are needed at that time.  

Declined Requests: 

Item Note 
Stamps and 
paper cards 

The County coordinates mailings through a service that requires drop-off at 
specific County locations and the inclusion of a public health-specific mailing slip. 
We are identifying digital card options that can be used in place of paper cards. 

Monthly food 
cards for 
consumers 

Will not be providing food for virtual meetings.  
 
PC Support is preparing a proposal for incentives for consumer members on the 
Council. Proposed incentives will help to further the goals and deliverables of the 
program. This operating change requires approval by HRSA and Maricopa County 
Board of Supervisors.  
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PUT UNDER CHPS AS BULLET POINT* 
(PSRA - Review framework and meeting logistics for PSRA)

PRSA - Identify datasets for PSRA

PSRA- Review EMA Continuum of Care by Service Category

Appointment of Committee Chairs

Receive award from HRSA/HAB for grant year. Review and approve 
final allocations based actual award amount. (If a partial award is received, 
this process could take place again when another award is received.)

Administer the Assessment of the efficiency of the administrative 
mechanism (AEAM)
Administer the results of Assessment of the efficiency of the 
administrative mechanism (AEAM)

Review and Approve Carryover Request from the Recipient's Office

Receive Reports of Standing Committees

Review and Resolve Parking Lot Items

Development of Directives to the Recipient

Review Scope of Work & Planning Council Activity Timelines (PCAT)

Review of Sub-recipient's & PC Budget Items with Recipient                  
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Preparation of PC letter to accompany grant application

Program Updates and Collaboration with the Recipient's Office

Design the Assessment of the Efficiency of the Administrative 
Mechanism (AEAM)
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